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OCTOBER 2016 NEWSLETTER
President's Message
Bruce Gilbert, President
PostConference Ruminations
According to participant evaluations from the recent
Montreal IAP2 conference most attendees thought the
event was a tremendous success. They described it as
worthwhile, educational, fun, refreshing and well
organized. I am one of those people. I loved the event. It
had a vibe that is difficult to describe or explain. Somehow
it felt comfortable and safe while being challenging and
daring at the same time. Kudos once again to the
organizers who made it all possible.
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What I most liked about the conference was that it allowed me to rub shoulders with people
different from me. It exposed me to new ideas.
Read more!

The 2016 IAP2 North
American Conference

So … was that a rhetorical question?
Apparently, 241 people involved with P2

Conférence nord
américaine 2016 de
l’AIP2

Alors … étaitce une simple question
rhétorique?

didn’t think so: turning out for a soldout

Il semble que 241 personnes travaillant

conference at the Sofitel in Montréal at

dans le domaine de la P2 n’étaient pas

the end of September. They came from

de cet avis, puisqu’elles étaient présentes

across Canada and the US, and from

lors d’une conférence qui affichait

Australia, France and Switzerland to

complet au Sofitel de Montréal, en

discuss and come up with answers to that

septembre. Venues du Canada, des

question and the subtopics – Why should

ÉtatsUnis, de l’Australie, de la France et

people care? How can we get more

de la Suisse, elles ont tenté de trouver

people to care? And What would happen

des réponses à cette question et aux

if people stopped caring?

autres sousthèmes proposés, tels que «

From opening plenary, which featured a
world café on the theme; through the
sessions, which covered topics such as:
engaging Indigenous communities,
spicing up a P2 process with more

Pourquoi les gens devraientils s’y
intéresser? », « Comment pourrions
nous faire en sorte que plus de gens s’y
intéressent? » et « Que se passeraitil si
les gens cessaient de s’y intéresser? ».

exciting communications and putting P2

Dès la séance d’ouverture, présentée

principles to work following the Lac

sous forme de world café sur ce thème,

Mégantic disaster; to the keynote

et tout au long des séances traitant de
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speeches; the conference found answers

sujets tels que l’engagement des

to those questions and opened up new

collectivités autochtones, la dynamisation

discussions.

de processus de P2 à l’aide de

There was a lot of knowledge being
mobilized, so for those of you who missed
it, we’ve posted the session
presentations online, along with
resources, slides and session
descriptions.

communications plus captivantes et la
mise en application de principes de
participation publique à la suite de la
catastrophe survenue à LacMégantic,
tout comme dans les discours des
conférenciers invités, la conférence a su
trouver des réponses à ces questions et

Read more!

lancer de nouvelles discussions.
Il va sans dire que cette conférence a
permis de mobiliser une quantité de
connaissances exceptionnelle. Pour ceux
qui n’ont pas pu y assister, nous avons
publié en ligne les différentes
séances présentées tout au long de
l’événement, ainsi que les ressources, les
diapositives et les descriptions des
séances.
(Ensuite)

IAP2 heads to the
Rockies in 2017!

La Conférence nord
américaine de l’AIP2 –
Denver, Colorado
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But there’s no substitute for actually being

Rien ne peut se comparer au fait d’être

at these conferences, so start planning to

présent à ce type d’événement, alors

be in Denver, Colorado next September

commencez dès maintenant à planifier

6 to 8 for the 2017 North American

en vue de la conférence nordaméricaine

Conference. The announcements on the

2017, qui se tiendra à Denver, au

theme, opening of presentation

Colorado, du 6 au 8 sept.

submissions and other details will be
coming up in the next couple of months.

L’annonce du thème de la conférence
ainsi que l’ouverture des soumissions de
présentations et d'autres détails seront
communiqués au cours des prochains
mois.

Bursary’seyeview of the North American
Conference
Once again, the Conference offered bursaries to students and members of nonprofit or
community organizations. The recipients seized on the opportunity to learn, network and
feed off the energy at the Conference and then take that experience back to their
organizations and communities. Here are some of their insights.

Nicole Reese
Founder of Crowd Conservation, Nicole@CrowdConservation.org
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View of Montreal from Mt. Royal
This year I attended my first IAP2 North American Conference in Montreal, Canada. After a
late night arrival, I attended the preconference workshop titled “Reconciliation and
Snowflakes”. It was a thoughtprovoking exercise to compare the Canadian government’s
relationship with First Nations to my knowledge of the United States’ treatment of
indigenous people.
Read more!

Mon aha moment
Carolyn KellyDorais
Master’s candidate at the National
Institute for Cultural and Societal Studies
in Montréal.

My AHA! Moment
Carolyn KellyDorais Laval QC
I am an urban planner, working towards
my Masters in urban revitalization
practices in an ethnically diverse setting

Je suis designer urbain et je réalise une
étude de maîtrise portant sur les
pratiques de revitalisation urbaine en
contexte de diversité ethnoculturelle à
Montréal (INRS). D’emblée, je suis
arrivée à la Conférence NordAméricaine
avec beaucoup d’enthousiasme et
d’appréhension à la fois.
(Ensuite)

in Montreal.
I arrived at the North American
Conference both enthusiastic and
apprehensive. French is my mother
tongue and I only have a moderate
command of English. In fact, I was afraid
I’d make mistakes and have moments of
hesitation in interacting with my peers in
English, which would lead to all sorts of
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wrong reactions and misunderstandings.
Yes – that all happened!
Read more!

Truth and Reconciliation:
A Crisis Management Plan Template from Canada
(a view from south of the border by Debra Duerr, IAP2 USA Conference Participant)
I’m thinking about the deplorable dissolution of respect and empathy for other people in our
country these days. Who isn’t, right? Here’s a brave conflict resolution strategy from our
northern friends that we could do well to take seriously.
Read more!

The 2016 IAP2 Canada Core Values Awards!
P2 efforts from opposite coasts claimed the major prizes at the 2016 IAP2 Canada Core
Values Awards. The Nova Scotia Health Authority won Project of the Year, for
“Embedding Engagement in Models of Care”, which involved the creation of Community
Health Teams; while the BC Ministry of Health was named Organization of the Year for its
work to involve patients and their families in healthcare models, using P2 principles and
training.
These two winners will go on to compete against the top projects and organizations from
other IAP2 Affiliates, and the winners of the Federation awards will be announced later this
month at the IAP2 Australasian Conference in Adelaide, South Australia.
Other P2 projects honoured at the Core Values Awards were:
Extending the Practice through Creativity, Contribution and Innovation in the Field –
NS Health, above.
Respect for Diversity, Inclusion and Culture – EcoPlan International, the Village of Alert
Bay, BC, and the ‘Namgis First Nation for “Tides of Change: the Cormorant Island
Economic Development Plan”.
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P2 for the Greater Good – the Community Engagement Advisory Network (Vancouver
Coastal Health Authority) for the “Advance Care Planning Workshop”.
Indigenous Engagement – the School of Community and Regional Planning (University of
British Columbia) and Musqueam Indian Band for the Indigenous Community Planning
Program.
Honourable mention – Organization of the Year – the Manitoba municipalities of East St
Paul, West St Paul and St Clements.
Honourable mention – P2 for the Greater Good – Vancouver Coastal Health Authority for
“Keeping Seniors Well”
Learn more about these projects, watch their videos
and read their submissions here
In the USA, Core Values Awards went to:
Project of the Year – Maricopa County (Arizona) Flood Control District for the “Pinnacle
Peak West Flood Control Plan”.
Organization of the Year – The City of Hillsboro, Oregon, for “Hillsboro 2035”.
Research Project of the Year – The Jefferson Center and the Maxwell School for Public
Affairs at Syracuse University for “Clearing the Error” (addressing the issue of diagnostic
errors in health care).
Respect for Diversity, Inclusion and Culture – Saint Paul (Minnesota) Public Schools for
the “Facilities Master Plan”.
Creativity and Innovation – San Francisco Municipal Transportation Agency for
“Community Outreach for the Van Ness Improvement Project”.
More information on the USA Core Values Award winners can be found here
The Project, Organization and Research Project winners will also compete for the
Federation IAP2 Core Values Awards.
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As this newsletter was being “put to bed”, we received word that Nova Scotia Health had
won the International Core Values Award for Project of the Year.
Jefferson Center / Maxwell School in the USA received Research Project of the Year
honours.

CORE VALUES AWARD WINNERS IN THE NEWS:
Successful P2 is getting noticed in the media! Check out the reportage on Hillsboro,
Oregon and Saint Paul Public Schools! Are any other award winners getting media play?
Are you getting media attention for any other P2 work you’re doing? Send us the clips (to
info@iap2canada.ca) and we’ll pass them along!

IAP2 MEMBER PROFILE
NAME Lisa Moilanen
POSITION Community engagement specialist, Stantec, Victoria
https://mail.google.com/mail/u/0/?ui=2&ik=c6f9f0fefe&view=pt&q=newsletter&qs=true&search=query&msg=157d93f3241f7fc6&siml=157d93f3241f7fc6
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What turned you on to P2 in the first place?
I like the people part of anything … I love connecting with them,
liaising with them, and helping them to understand what our client
is doing. I learned about public engagement from Terry Koch,
one of the founding members of the Wild Rose Chapter. He
invited me to come along and learn about it and I joined Stantec
to do just that. Stantec wanted to grow that part of the business and I did it for 5 years in
Calgary and got established there, working in BC and the Yukon as well, before the
opportunity came up to move to the Island.
I’ve learned that engagement and consultation issues are woven into many projects at
Stantec. I’m constantly amazed at every project and the way that P2 plays an important part
in projects and organizations, whether they’re our own clients or within the company itself.
Read more!

IAP2 ORGANIZATIONS OF THE YEAR &
RESEARCH PROJECT OF THE YEAR – the
November Learning Webinar
Are you ready to learn some winning techniques and approaches?
Coming up November 8 (2pm Eastern / 11am Pacific), you’ll get to
hear insights from three IAP2 Core Values Award winners
Shannon Holms of the BC Ministry of Health will describe how the
Patients as Partners Program has lifted patients from being
“consumers” or even “outsiders”, watching from the sidelines to
being participants in decisions affecting their health care. It’s a culture that built up over the
past decade, with some 800 healthcare professionals receiving IAP2 training and
thousands of patients benefitting. The Ministry was named IAP2 Canada Organization of
the Year for 2016.
P2 has been part of the civic culture in Hillsboro, Oregon, for over a decade, and the City
took it to the streets to cast its longterm vision, “Hillsboro 2035”. People across the
spectrum of a very diverse community just west of Portland were engaged as to what they
wanted for the place where they live, work and play. Chris Hartye from the City and
consultant Jason Robertson of JRO+CO will join us to tell how they developed the plan
and in the process, became the IAP2 USA Organization of the Year for 2016.

https://mail.google.com/mail/u/0/?ui=2&ik=c6f9f0fefe&view=pt&q=newsletter&qs=true&search=query&msg=157d93f3241f7fc6&siml=157d93f3241f7fc6
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And did you know that 1 out of every 4 Americans is affected by an incorrect medical
diagnosis? That could be either a doctor getting it wrong, or missing the ailment altogether.
The Jefferson Center and Maxwell School for Public Affairs at Syracuse University won the
Research Project of the Year award from IAP2 USA and the IAP2 Federation for “Clearing
the Error”, their study on how patients, families and healthcare professionals are affected
by the problem and how it can be addressed. Andrew Rockway of the Jefferson Center
and Tina Nabatchi of the Maxwell School will join us to show how they did it and what they
found.
Learn More & Register

Social Media & P2 – the IAP2 December Webinar
If you’ve done any online engagement at all, chances are, you’ve
experienced your share of highs and lows. Civic engagement specialist
Susanna HaasLyons is looking for examples of online P2 – great
and notsogreat, as part of our December webinar. On Tuesday,
Dec. 13 (2pm Eastern / 11am Pacific) Susanna will delve into Social
Media and P2 with your reallife examples – and the lessons learned.
She’s set up a brief survey, where you can share your stories and let her know what you
would want to get out of the webinar. Click here to register!

WEBINAR REWIND – DecisionMakers and P2 –
September
What drives decisionmakers to
embrace P2? One of the hurdles
P2 practitioners have to clear is to
convince people in charge of the
value of P2. The September
webinar gives insight into how one
can approach municipal politicians about public consultation.
Three municipal politicians joined us to talk about the value they’ve found in P2: City
Councillor Blair Lancaster from Burlington, Ontario, told us how they came up with an
Engagement Charter – the first of its kind in Canada – which calls for citizen involvement in
all decisionmaking.
Austin, Texas, Council Member Leslie Pool described the complete overhaul of her city’s
culture, during which a Task Force On Community Engagement was set up and an online
https://mail.google.com/mail/u/0/?ui=2&ik=c6f9f0fefe&view=pt&q=newsletter&qs=true&search=query&msg=157d93f3241f7fc6&siml=157d93f3241f7fc6
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tool was developed to make sure neighbourhood groups had the information they needed
on plans in the area.
Mayor Dennis Coombs of Longmont, Colorado, explained that his city’s council realized
as far back as 2001 how getting multiple inputs from citizens leads to better
decisions.
Read more!

MEMBERS ONLY: Watch the webinar and download some of the
presenters’ collateral materials here.

The 6th Annual Summit on Public Engagement &
Consultation

It’s an annual opportunity to meet up with P2 colleagues and gain insights from some of the
top professionals in the business! Once again this year, IAP2 Canada is excited to be an
Association Partner with the 6th Annual Summit on Public Engagement and
Consultation, December 56 in Toronto.
More than 20 speakers, including IAP2 Canada’s Brenda Pichette, will share their
experiences, to help you learn how to:
Leverage digital tools
Ensure maximum and timely response
Build stakeholder trust
Conquer conflict management
Enhance stakeholder involvement
https://mail.google.com/mail/u/0/?ui=2&ik=c6f9f0fefe&view=pt&q=newsletter&qs=true&search=query&msg=157d93f3241f7fc6&siml=157d93f3241f7fc6
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Featured speakers include Allen Fore, Kinder Morgan VP Public Affairs; Bob Bjerke, Chief
Planner, Halifax Regional Municipality; Judy Pfeifer, Chief Communications Officer at
Metrolinx; and Matthew Whitehead, Chief Consultation Officer with the Woodland Cree First
Nation.
The Summit is always wellattended, so don’t delay! As a member of IAP2 Canada, you
qualify for a 20% discount on the prices (use the promo code IAP20 when registering).
More Information & Registration

SHARPEN YOUR P2 SKILLS IN SOUTHERN
CALIFORNIA!
You’ve told us you want training in specific areas, and the third annual IAP2 USA Skills
Symposium – Feb. 27 through March 3, 2017, at the fabulous Bahia Resort – is designed
to meet the needs you’ve identified!
What drives emotion and outrage? Check out EOP2 and When Things Go
Sideways.
Are your P2 processes inclusive? Who are you inviting to participate and do they
feel welcomed? Designing for Diversity gets you to ask the hard questions and
create answers that will work for you and your organization.
Are you using Social Media it to its full advantage? What if you could connect
people, ignite fresh thinking and create shared ownership for results? Here’s a
course that will give you a leg up by examining what’s worked and what’s failed in
this emerging field.
Evaluation, evaluation, evaluation. How many of you do this? Are you doing it
well? Learn how to employ evaluative thinking as a learning strategy, in order to
strengthen your work and achieve greater impact.

And of course, getting together with likeminded people for a time of refreshing (and when
it’s winter in Canada, it’s pretty darn nice in San Diego) is a great valueadded.
And there’s lots more: find out here.
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State of the P2 Practice: “heartening”
This past summer, our USA colleagues, John Godec MCP3
and Doug Sarno, conducted a survey of P2 practitioners. The
findings were presented at the North American Conference
last month. They write,
“Overall, we find these results heartening. Rather than
describing a diminished role of public participation in the
face of many challenges, respondents noted that
agencies who use public participation continue to work hard to use and promote public
input in the important work of governing. While none of us is blind to the challenges,
this certainly aligns with our experience.”
Read the full report (with link to the survey and other material) here.

Evaluating the effectiveness of
stakeholder advisory committee
participation in forest
management planning in
Ontario, Canada
After over a century in the control of big timber companies, local stakeholder advisory
committees are becoming involved in forest management in Canada. How well is it
working? This month’s contribution from the IAP2 Canada Research Committee looks at an
evaluation of the process and results in Ontario.
Read more!

Chapter News
P2, Reconciliation and Indigenous Peoples in Great Lakes
Cotraining offerings in Manitoba, Saskatchewan and Québec
IAP2 BC’s AGM
Read all about it!
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INTERESTING LINKS
Amplifying the Public’s Voice in Kansas
Leadership Center (KLC) Journal, Oct. 10,
2016
Why It’s Important to be Innovative from
Social Pinpoint, Sept. 28, 2016
Special Issue on Equality, Equity and
Deliberation from the Journal of Public
Deliberation
Deepening Public Participation: Summary and Resources by Matt Leighninger
in Public Agenda, Oct. 8, 2016
To Keep Our Teachers in the Classroom, Give Them More Support and More
of a Say by Ryan MacDonald in Pubic Agenda, Sept. 29, 2016

Oct. 26 – Indigenous People and P2 Practice – Noon – 4pm, Woodland Cultural
Centre, 184 Mohawk St., Brantford ON; RSVP by Oct. 19 to
greatlakeschapter@iap2canada.ca
Nov. 34 – Emotion, Outrage and Public Participation – IAP2 SaintLaurent in
cooperation with Dialogue Partners (Montréal). More information here.
Nov. 8 – IAP2 Monthly Webinar – Organizations of the Year & USA Research Project of
the Year – 2pm Eastern / 11am Pacific (Register here.)
Nov. 1618 – Foundations Training (Planning) – IAP2 Prairies in cooperation with
Dialogue Partners, Winnipeg (Techniques session; Jan. 3021, 2017) More information
here.
Nov. 26 – IAP2 BC AGM – Vancouver, Nov. 16, 68pm, YWCA 733 Beatty St. RSVP here.
Dec. 56 – 6th Annual Summit on Public Engagement & Consultation – Old Mill,
Toronto. More information and register here.
Dec. 13 – IAP2 Monthly Webinar – Social Media and P2 with Susanna HaasLyons –
2pm Eastern / 11am Pacific. Register here.
Jan. 10, 2017 – IAP2 Monthly Webinar – Participatory Budgeting with Shari Davis of the
Participatory Budgeting Project and Luc Richard from the city of Dieppe, NB – 2pm
Eastern / 11am Pacific Register here.
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Feb. 14, 2017 – IAP2 Monthly Webinar – Favorites from Montréal (TBA) Register here.
Feb. 27 – March 2 – IAP2 USA Skills Symposium, San Diego, CA More information
here.

info@iap2canada.ca
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