
Conservation Engagement DEVELOPMENT PATH

Design of engagement practices into 
the expectations of managers and 
services

Integration to organizational 
work“If we were truly successful I think 

taxpayer funding of the 
protection of New Zealand 
biodiversity will be minimal.”

Powerful call to action

National stocktake, research 
and evaluation of current 
practice of engagement.

Strategic review

Building a consensus for 
change in response to 
financial challenge and 
emerging innovations

Building mandate
Training of managers and 
key leaders in new model

Capability building
Targets and goals for 
engagement performance 
planned and reported, 
regionally and nationally

Planning and reporting

Activity 
without a 
clear model 
for P2 or 
engagement
.

Engagement 
Activity
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