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Session goals

e Surface structural challenges
in P2 work

* Explore P2 through a systems
lens

 |dentify characteristics of
processes that are both
systemic & democratic
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Why participatory systems change?
What is systems thinking?
Characteristics of Participatory Systems

Change
Discussion:

— Applications to your work
— Outstanding questions
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Why link P2 and systems/design thinking?

Citizen Engagement

e Compelling story of normative
legitimacy

e Can build willingness and
legitimacy in decision-makers

e Can build public legitimacy,
and thus resilient and
sustainable policies

e Methods for mass
participation
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Systemic Design

Can create deep structural
change in complex systems

Empowers participants to
discover and (re)frame
challenges

Engages participants in
generative co-design and
co-production of the future

Methods to engage with
complexity and ambiguity




An example....

ALBERTA
CLIMATE"
DIALOGUE
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When is the systems angle most needed?

Involve many interlocking issues
e ond diverse perspectives

Requires innovative solutions
and democratic will to scale &
spread innovations

Affect the future of a
society or community

Political ~ Change
MORRIS J. WOSK
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Systems Theory

 Asystemis “an interconnected set of
elements that is coherently organized in a
way that achieves something” (Meadows)

e System thinking - the ability to understand
those interconnections in such a way as to
achieve a desired purpose. (Stroh)
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Systems Theory Basics

* Graphic representations designed to make ideas
visible, tangible, and consequential

* Enables a better negotiation of the tension
between simplicity and complexity

* Places focus on interconnections and
relationships between things, rather than the
things themselves

* Makes the implicit (i.e. people’s mental models)
explicit in order to spark conversation, creativity,
and continuous learning
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Basic Features of Systems Maps

e Systems consist of three kind of things:
Elements, interconnections, and purpose

“Changing elements usually has the least effect
on the system” (Meadows, 16)

“Purposes are deduced from behavior, not from
rhetoric or stated goals.” (Meadows, 14)
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Basic Features of Systems Maps

e Systems consist of three kind of things:
Elements, interconnections, and purpose

e Stock, inflows and outflows

e Reinforcing (vicious or virtuous) and
balancing loops

* Leverage points Births ey deaths
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fertility mortality

Meadows, Thinking in Systems
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Key Systems Thinking Resources

Copyrighted Material MORE THAN 1 MItdd@M@GOPIES IN PRINT

elegant and cogent guide to what works.

Thinking in Systems REVISED AND UPDATED WITH 100 NEW PAGES

/ SYSTEMS THINKING e DRAW HOWTO
Dontelle‘n‘H. Meadows tat ‘ MAKE TOAST

S O C lA l_ C HA N G E F I F T H /— A simple and fun introduction to Systems Thinking

DISCIPLANE

The A¥t & Praetice of TOM WUJEC

‘GOT A WICKED PROBLEM? FIRST, TELL ME HOW YOU
MAKE TOAST

A Practical Guide to Solving Complex Problems, . . .
the Learning Ofganization

Avoiding Unintended Consequences,
and Achieving Lasting Results

DAVID PETER STROH

PETER M. SENGE

SFU MORRIS J. WOSK
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Origins of Participatory Systems Change

* David Kahane had initial idea to combine
systems and P2 fields

* Retreat with 17 thought leaders

* Report outlines six characteristics that
enable change that is both democratic

and systemic:
http://www.sfu.ca/dialogue/watch-read-discover/participat

ory-systems-change.html
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PARTICIPATORY
SYSTEMS CHANGE:

A PRIMER



http://www.sfu.ca/dialogue/watch-read-discover/participatory-systems-change.html
http://www.sfu.ca/dialogue/watch-read-discover/participatory-systems-change.html

6 Characteristics of Participatory Sys Change...

» ...uses sponsorship & governance models that enable
participation by affected communities and enhance the
ability to influence decisions/actions.

e ...recognizes that issue framing must enable
participation across a broad range of perspectives and
interests.

e ...uses sequencing and iterative processes to enable
learning and experimentation in response to complexity.
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6 Characteristics of Participatory Sys Change...

 ...allows for democratic exchanges to work through
values trade-offs and come to informed judgement.

e ...applies methods of analysis to address complexity
and identify opportunities to affect change.

e ...leverages mass communications strategies to
broaden reach of democratic exchange, reach

necessary scale to sustain change, and build a shared
public narrative.
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Back to the real world

 PSCis hard! It most often remains aspirational (for us too).
* Traditional approaches are not “bad” (right tool for the
right job).
e (Case studies to clarify concepts:
— Oregon Citizens’ Initiative Review (not PSC)
— Generation Energy (could turn into PSC)
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Example - Oregon Citizens’ Initiative Review

Q o
w F w w F N The panel drafts a Citizens'

Statement highlighting the

Over a four-day review, the most important findings,
For each measure on the ballot, 5 . '
panel hears directly from including the best reasons to
a panel of 24 randomly A :
y e———p campaigns for and againstthe = e——p  vote for the measure, and the
selected and demographically : s
S : : measure and calls upon policy best reasons to vote against it.

and politically diverse voters is : . L

experts to collect high quality The Statement is distributed
assembled. ; t .

information. widely so that all voters can

benefit fromit.

MORRIS J. WOSK Credit: www.healthydemocracy.org
CENTRE FOR DIALOGUE



Example - Oregon Citizens' Initiative Review

The OCIR is a fantastic process to deepen democratic
engagement around referenda. It is not PSC, nor is it systemic
in nature. But it is useful to clarify/contrast concepts:

Sponsorship & governance for inclusion/impact « | Democratic exchange = informed judgement
v

Framing enables broad participation Methods of analysis address complexity

Best Suitedsforayes/no issues rathrertiiati<“witkeeprioblems”
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Example - Generation

Share your opinions, insights D
and ideas on our website and

through social media
figenenergy

‘Vg - Dialogue Synthesize Organize Draft report > Gen Energy Cou ncil

Join the conversation and
learn more about how

Canada Makes, Moves, “What we've heard” from Symposium 500 experts, Your input, ideas, qng!

and Uses energy you will be highli > apd G proposed future policies
and documented will gather to discuss, explore will be consolidated to inform
and debate the core themes Canada’s energy future
and innovative ideas
LAUNCH DATE:
April 21,2017
SYMPOSIUM DATE:
october 11-12, 2017
Post Generation Energy:

The Government of Canada will continue
to work with partners and Canadians to
shape an affordable, low-carbon energy
future for Canada.

What does an affordable, competitive,

low carbon energy future look like over
the course of a generation?

What core values should gulde us and
what generational goals should we
strive to achleve.

What are the pathways and gulde-posts
along the way?

MORRIS J. WOSK
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Example - Generation Energy

Generation Energy was recognized internationally for the
scale of its engagement.

Sponsorship & governance for inclusion/impact « Democratic exchange = informed judgement ¢

Framing enables broad participation v Methods of analysis address complexity TBC

Sequencing supports learning (*2) Mass comms builds shared public narrative TBC
It is not yet PSC, but could evoive into this in the future.
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Recap - Characteristics of PSC

Sponsorship & governance designed for inclusion/impact
Framing enables broad participation

Sequencing supports learning

Democratic exchange results in informed judgement
Methods of analysis address complexity

Mass comms builds shared public narrative

CENTRE FOR DIALOGUE
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Discussion / Q&A

Where might Participatory
Systems Change be most
helpful in the context of your
work?
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* Holman, P., Devane, T. & Cady, S. (eds.) (2007). The Change Handbook, The Definitive
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(retrieved 15 Aug 2017).

* Meadows, D. (2008). Thinking in systems. Chelsea Green Publishing.
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Stay in Touch

Martin Carcasson
Martin.Carcasson@ ColoState.EDU

David Kahane
david.kahane@ualberta.ca

Robin Prest
riprest@sfu.ca

Full Participatory Systems Change report:
http://www.sfu.ca/dialogue/watch-read-discover/participatory-systems-c
hange.html
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