
Public Outreach & Engagement Team 

Strategy (POETS)

Deanna DeSedas
Public Outreach & Engagement Mgr.
San Francisco Municipal Transportation Agency
September 2017 / Denver



POETS

• A strategy to strengthen relationships with community

• A process to improve consistency across projects

• A model for our partners in the City of San Francisco

• A program to support and recognize staff efforts



Have I Got Your Attention?!



5 Step Approach & Methodology

Identify Current 
Practices & Pain 

Points 

Research Best 
Practices 

Make 
Recommendations

Implement 

Evaluate and 
Continuously 

Improve



2014 State of P2

5



• Dedicated Staff

• Leadership Support

• Division Leads

• Model of Success 

• Building Trust with the 

Community 

W h a t  D o e s  I t  Ta k e  To  I m p l e m e n t  A  P r o g r a m ?



P O E T S  3  M a j o r  C O M P O N E N T S

Requirements

for Public Outreach & 

Engagement

Resources

to Build Skills &                   

Support Staff

Recognition

for Outstanding

Work



REQUIREMENTS

• Project Needs 
Assessment

• Communications 
Plan

• Stakeholder 
Briefings

• Multi-Channel 
Communications

• Public Meetings

Public Outreach 

Notification 

Standards



•Resource Library
•POETS 101 Intro
• IAP2 Foundations Training
•Webinars/Classes
•P2 Peer Group Support 

RESOURCES




