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1. What are we trying to do here?

a) Transportation planning at The City

b) Crowchild Trail study objectives

c) Future needs: Planning for growth

d) Stakeholders’ reaction to the study re-start

e) Stakeholder concerns

2. How do we move forward?

a) Acknowledge. Apologize. Adapt.

b) Let’s talk about values

c) Commitment to transparency

d) Share everything

3. Engagement approach

a) Reach as broadly as we can

b) Provide multiple points of entry

c) Use feedback from previous phases to inform 

subsequent phases

d) Explain if not, why not

4. Integrate. Integrate. Integrate.

a) Example: Stakeholder input

b) Example: Technical review

c) Example: Communicate the decision

5. Outcomes

a) Technical plan key achievements

b) Communicating for awareness and reach

c) Engagement to build trust and credibility
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1. What are we trying to do here?
Transportation planning at The City

Crowchild Trail study objectives

Planning for growth

Stakeholders’ reaction to the study re-start

Stakeholder concerns
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Role of Crowchild Trail in the Network

• High traffic volumes and aging 

infrastructure

• Emergency response and health 

services delivery cannot rely on 

Crowchild Trail

• Traffic is lined up for 10 – 12 kilometres

during morning and afternoon 

commutes

• Traffic merging and weaving on the 

bridge over the Bow River

• Transit service is delayed

• Duration of rush hour congestion has 

been increasing

• Pedestrian and cycling access to major 

destinations is indirect and difficult to 

find

Issues today
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Transportation Hierarchy of Plans

60 
years

• Calgary Transportation Plan (CTP)

30
years

• Network Plan

10-30 
years

• Corridor Study

10 
years

• Planning Study

1-5 
years

• Detailed Design

• Construction

The City’s hierarchy of transportation plans 

align long term vision and strategic direction to 

funding prioritization and implementation.
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Nope.
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Legacy: 

Stakeholder experiences of the 2010-2012 

iteration of the study

Distrust: 

A prevailing sense that The City had already made 

the decisions and was not asking for meaningful 

input

Uncertainty: 

Concerns about potential property and community 

impacts in adjacent communities 

Inclusion vs. exclusion: 

Stakeholder concern that they might be excluded 

from the engagement process (e.g. if advisory 

groups were used instead of engagement 

techniques that were more broadly accessible)

Emerging positions: 

Two key positions emerged in early conversations 

—adjacent communities, concerned about impacts; 

and, corridor users, concerned that needed 

changes would not be pursued due to potential 

community impacts.
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2. How do we move forward?
Acknowledge. Apologize. Adapt.

Let’s talk about values

Commitment to transparency

Share everything
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We learned from 2012 and we’re doing things differently. 
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Citizens and subject 

matter experts from the 

project team worked 

together to explore ideas 

for improving Crowchild 

Trail – and discussed the 

benefits, constraints, 

impacts and trade-offs of 

those ideas.

It was these jointly 

defined ideas that formed 

the basis of the final 

recommendations in the 

plan.
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Story Map

History and role of Crowchild Trail in 

Calgary’s transportation network

Project Library

Online location for related policies, data, 

engagement materials and engagement results
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3. Engagement approach
Engage early on and throughout the process

Provide multiple points of entry

Use feedback from previous phases to inform subsequent phases

Explain if not, why not
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Phase 1: City engagement plan straw model + EDT refined methods and approaches

Phase 2: City policy: two goals and three key principles + 11 stakeholder developed goals

Phase 3: Stakeholder provided ideas + City technical and effort-to-implement review

Phase 4: City developed concepts + Stakeholder evaluation

Phase 5: City recommendations + Stakeholder refinement

Phase 6: City report-back on process and outcomes + Stakeholder evaluation of process
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City-hosted

• Workshops (rsvp)

• Open houses (drop-in)

• Walking tours

• Bus tours

Community-hosted

• Drop-Ins

• Community-events

• Community gathering 

places

• Static Kiosks

• Idea boards

City website

• Mapping tools

• Questionnaires

• Discussion forums

City-hosted

• Small group meetings

• Businesses

• Institutions

• Property owners

• Individual meetings

• Property owners

In-Person In-Place Online Invite-only 
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Phase

When

How, Where

Participation

What We Heard

Outcome

Phase 1: Engagement Process 
Design

Feb. 2015

1 online survey
3 workshops

500 online 
responses
18 recruits

Be fair, available and 
transparent.

Co-designed 
engagement plan

Phase 2: Confirm 
Project Goals

Jun. - . Sep. 2015

22 in-person events
10 idea boards
3 online tools

~400 people in-
person

~850 online 
responses

Prioritize flow, avoid 
private property, 
keep community 

connections.

11 project goals
3 Key principles

2 City policy golas

Phase 3: Concept 
Identification

Oct. – Nov 2015
Feb. – Mar. 2016

19 In-person events
5 idea boards
2 online tools

~900 people in-
person

~5000 online 
responses

Keep it simple & free 
flow, support multiple 

modes, depress 
don’t elevate.

12 ideas to use in 
building preliminary 

concepts

Phase 4: Concept 
Evaluation

May – Jun. 2016

13 In-person events
1 online tool

~500 people in-
person

~1300 online 
responses

Fix the bridge first. 
Active modes, transit 
and noise need more 

attention.

7 preliminary 
concepts for 

short-, medium-, 
and long-term plan

Phase 5: Concept 
Selection and 

Recommendation

Aug. – Oct. 2016

9 In-person events
1 online tool

~780 people in-
person

~380 online 
responses

Remove lights. More 
detail on pathway & 
park enhancements, 

more noise 
attenuation.

Draft 
recommendations

Phase 6: Reporting 
and Completion

Nov. – Dec. 2016

2 In-person events
1 online tool

~180 people in-
person

~50 online 
responses

Ideas reflected in 
recommendations. 

Need clarity. 

Final 
recommendations
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Phase 3 – Technical Review Phase 5 – Technical Review



V05 19November 7, 2017 | Crowchild Trail Study, IAP2 Canada Project of the Year

4. Integrate. Integrate. Integrate.

Example: Phase 3 Stakeholder input

Example: Phase 3 Technical review

Example: Phase 3 Communicate the decision
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Example: Phase 3 – Communicate the decision
Phase 3 decision: 

Which ideas will move forward for consideration in preliminary concepts?
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Outcomes
Technical plan key achievements

Communicating for awareness and reach

Engagement to build trust and credibility
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Short Term Medium Term Long Term

• “Fix the bridge” – additional lane in 

each direction

• Upgrades to Kensington Road 

intersection

• Noise attenuation – “fix the gaps” 

• No traffic signals along Crowchild 

• Three continuous lanes in each 

direction

• Parallel pedestrian and active 

modes corridor north-south

• Upgraded Transit bus stops 

• Green buffer between communities 

and Crowchild

• Replacement or upgrades to 

bridges across the Bow River, Bow 

Trail, & Memorial Drive;

• Opportunities to extend or enhance 

HOV network; and

• Pathway upgrades
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At the end of the six-phase study, 

participants at in-person events 

represent 89 communities across 

Calgary, and the neighbouring

cities of Airdrie and Chestermere, 

Town of Cochrane, and community 

of Bearspaw. 
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Phase 2: 

Participant Comments

Phase 3: 

Participant Comments

Phase 6: 

Participant Comments

This makes a lot of 

sense, so obviously will 

be completely ignored 

by the City.

Rumours are abound in 

our community that The 

City will acquire entire 

streets to expand the 

road.

Our discussion was 

productive.

The loudest voice isn’t 

the top issue, need to 

understand all issues.

Lots of opportunities for 

being informed, asking 

questions and giving 

input. I am impressed 

and appreciative.

Very impressed that 

feedback actually 

improved the final 

project plan.
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Thank you!
For more information about the project engagement process and outcomes, 

please visit summary video at: https://youtu.be/D2BNzmlwfVo

https://youtu.be/D2BNzmlwfVo

