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What is a Stages of
P2CO? development

Your role

Engagement Moving your
Impact organisation




A little
about you



'
P2 CeXac Organization

Citizen Centric Organization




. CcOP #ﬁf

An organisation that puts citizens as their main stakeholderﬁe centre of their
decision-making, thinking, planning and action. :
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1980's - 1990's
Managerialist
Performance Markets
De-centralisation
Stakeholders — valued;
real views; partnershipe

Sourca: Allen Consufting Group 201 1



Typical organizational
P2 journey

P2C0O/CCO

Committed to
becoming an
engaging
organisation

Pockets of good
practice and
organisational

Engage champions

because
we have to



How far Is your
organization on
the P2 journey?






Flip from
project to
organization










-T"’

Did we reach enough people?
The right people?
Will they notice?
Did they make a difference
Do we understand their needs?
Have they changed us?
Have we changed them?
Will they see the difference they made?




We need to turn from focusing on
reputational risk






We need to use our good practice to

create increased value
for citizens and organizations.



Engagement o s .
Impact .




Practice




* |AP2 has a platform for
guality project engagement.

|AP2 e A deliberate planned process,
based on core values.




Delivering » Standards
good e Procedures
practice * Values
requires * Skills

e Reporting and monitoring



Quality
Assurance
Standard

For Community and
Stakeholder Engagement

international association
for public participation
Master Certified Public
Participation Professional

|AP2 Developments




Quality

Uses the core values as a basis for the

standard. ASSUI’aﬂCe
| Standaro
A basis for o oyt

practice
assessment
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Rating your
practice

|AP2 Quality Assurance Standard



Exemplary

Barriers to participation have been
Identified and efforts made to overcome

them
* Knowledge of stakeholder interests and
Core Value 3 needs are based on stakeholder input
Public participation promotes Emerglng

 Demonstrated understanding of

sustainable decisions by recognising and .
y d 9 stakeholder interests and needs

communicating the needs and interests
of all participants, including decision
makers.

Elementary

* No understanding of current concerns of
citizens and stakeholders

* No understanding of citizen and
stakeholder interests and needs




Core Value 5

Public participation seeks input
from participants in designing
how they participate.

Exemplary

* Project sponsor has enabled the participants to have
a key role in determining the engagement processes
and methods

Emerging

* Reasonable efforts have been made to seek feedback
on the potential engagement processes with all
stakeholder groups

Elementary

» Assumptions on engagement techniques made
without stakeholder dialogue




Project debrief, quality assessment Qua‘ |J[y
and with managers and decision
Assurance

Standard

Building il

Stakeholder Engagement

practice quality




A baseline commitment to
people being involved; and

Work hard to seek out
people to participate.



Portfolio




The impact of
occasional good
yractice IS
Imited



Under

resourced

Proud of our
engagement



: Our focus as practitioners needs to
A pOfthhO move from project delivery to the

of practice consistent delivery of quality
P2 across our organisation




Report on it
Focus leaders on it

A portfolio Evaluate it

of practice Build capability, systems, policies
Organisational commitment

Citizen experience, expectation
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Portfolio
strength

Developing the consistent
practice quality and
bench strength for P2







tment

Modern engagement methods

rcing and tools







Impact

e Start with the end in mind

e Requires alignment with
organisational strategy and
strategic priorities

« Work with organizational and
community leaders to describe the
outcomes sought and develop the
Intervention logic to get there




Impact
Brand Presence
Strategic priorities
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Trust and confidence

Community participation
Community capability

Decision alignment

As an intervention the overall impact of P2 is only

one of the interventions that impact on the

organizational outcomes




Moving your
organisation







I Conservation Engagement DEVELOPMENT PATH

@ . OQ
\go S\\ Powerful call to action Integration to organizational
O work
O
c’O

@

Strategic review

ﬂ\e 0

©

Engagement
Activity

Capability building Planning and reporting

\




Flip our focus from
practice to portfolio
and impac¢

Measure, assess,
debrief, report

Focus on value
not cost and risk

 Find some friends

Create a portfolio plan and mark the journey

Summary




The presentation
A summary infographic

A story

Your giveaways

WORK YOUR CHAMPIONS

Engage your champions to encourage
and support the practice of others

ENGAGE LEADERS ON P2 IMPACT

Stretch as high as you can go and
facilitate P2 value conversations.

LOVE YOUR NUMBERS

Measure and debrief of your practice
across the organization.

BUILD THE PLATFORM

Create a plan to build your P2
infrastructure, systems, policy and tools.

US ON IMPACT

Lfy what success will look like with
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